UNIT / DIVISION / DEPARTMENT INFORMATION

Unit Name

Ancillary

Department Name Talent and Leadership Developm

Division Name

Talent and Leadership Develop.

School Year 2017-2018

IDENTIFY GOALS AND ACTION STEPS

Select two areas in need of improvement from your list of concerns. Use the space below to identify the goal for each concern.

GOAL ONE

The Talent and Leadership
Development Department will
take a proactive approach to
increase the commitment to
addressing the customers
needs by an increase of 25%
In positive responses in the
annual Summative
Assessment Survey.

Action Steps

Create tracking system to document all topics related to the Talent and Leadership inquiries, to include the date and time of the inquiry,
and satisfaction of customer. On a monthly basis, disaggregate and analyze the data to determine trends and patterns regarding
Leadership Preparatory Academy (LPA) , NEPF, and PAR.

* Create a system (survey or personal contact) to follow-up with customers to inquire if their needs were met.

Personnel Responsible

Kim Mangino, Lisa Rustand, Susan Unaite, Vianey Dailey

Monitoring Plan (Evidence/Data
the action step has occurred)

All telephone calls and email correspondence will be tracked in a data management system. Data
will be synthesized monthly to ensure customer satisfaction. Time will be allocated on a monthly
basis to discuss progress during staff meetings and make corrections where necessary.

GOALTWO

Timeline

Monthly from August 2017 - July 2018

The Talent and Leadership
Development Department will
provide a written or verbal
response to each customer
within two working days, as
evidenced by an increase of
20% in positive responses in
the annual Summative
Assessment Survey.

Action Steps

Create tracking system to document all topics related to the Talent and Leadership inquiries, to include the date and time of the
customer's inquiry and response from TLD personnel. On a monthly basis, disaggregate and analyze the data to determine trends and
patterns regarding Leadership Preparatory Academy (LPA) , NEPF, and PAR response rates to customers.

Personnel Responsible

Kim Mangino, Lisa Rustand, Susan Unaite, Vianey Dailey

Monitoring Plan (Evidence/Data
the action step has occurred)

All telephone calls and email correspondence will be tracked in a data management system. Data
will be synthesized monthly to ensure customer satisfaction. Time will be allocated on a monthly
basis to discuss progress during staff meetings and make corrections where necessary.

Timeline

Monthly from August 2017 - July 2018
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