UNIT / DIVISION / DEPARTMENT INFORMATION

Unit Name

Office of the Chief Instructional Services Department Name NA

Division Name

Student Services Division School Year 2017-2018

IDENTIFY GOALS AND ACTION STEPS

Select two areas in need of improvement from your list of concerns. Use the space below to identify the goal for each concern.

GOAL ONE

The SSD will have a uniform
customer survey by August
14, 2017.

Action Steps

Complete development by August 2, 2017. SSD will implement by August 7,
2017. Will analyze results quarterly and set a common base line by June 1, 2018.

Personnel Responsible

SSD Central Leadership

Monitoring Plan (Evidence/Data
the action step has occurred)

SSD Central Leadership will review all departments data on a monthly
basis and quarterly as SSD Leadership.

GOALTWO

Timeline

Monthly, Quarterly, and End of Year.

SSD departments will
increase the overall
percentage of positive
responses on their customer
service satisfaction surveys.

Action Steps

SSD Central Leadership will review all departments data on a monthly
basis and quarterly as SSD Leadership.

Personnel Responsible

SSD Central Leadership and SSD Department Leadership.

Monitoring Plan (Evidence/Data
the action step has occurred)

Monthly, Quarterly, and End of Year.

Timeline

Monthly, Quarterly, and End of Year.
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