
UNIT / DIVISION / DEPARTMENT INFORMATION 

IDENTIFY GOALS AND ACTION STEPS 
Select two areas in need of improvement from your list of concerns.  Use the space below to identify the goal for each concern.  
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	UNIT  DIVISION  DEPARTMENT INFORMATIONRow1: 
	Unit Name: Instructional Services Unit (ISU)
	Department Name: Talent and Leadership Development
	Division Name: Curriculum and Professional Development
	School Year: 2018-2019
	Action Steps: Send weekly surveys to Leadership Preparatory Academy participants.
	undefined: Analyze Leadership Preparatory Academy survey data weekly and provide data to Design Team members for their own reflection and growth, and identify possible changes needed to be made to the professional learning sessions. 
	Personnel Responsible: Lisa Rustand
	Monitoring Plan EvidenceData the action step has occurred: Weekly discussion at module planning meetings of survey data  E-mails that include survey data sent to Design Team members 
	Timeline: August - November for each module
January - May for each module
	Action Steps_2: Provide applicants with directions on how to send a request for feedback via e-mail.  Administrative Secretary logs the request in a shared Google Doc.  Director checks Google Doc daily and responds to the request for feedback. 
	undefined_2: Provide feedback to Leadership Preparatory Academy applicants within two business days of the request.  
	Personnel Responsible_2: Lisa Rustand
	Monitoring Plan EvidenceData the action step has occurred_2: Information including the date and time, as well as the talking points of the feedback conversation, will be logged into the Google Doc. 
	Timeline_2: August - November after each phase of the application process  
January - May after each phase of the application process 


